
Introduction

The Sojitz Group aims to create value for our 

stakeholders by aligning our strong, capable 

individuals under the following 5 principles:

Sojitz Guiding Principles

1. Trust: Build enduring trust.

2. Innovation: Innovate with foresight.

3. Speed: Strive for speed.

4. Challenge: Take calculated risks.

5. Perseverance: Persevere until successful.

Sojitz Group Slogan

Sojitz Group Statement

The Sojitz Group creates value and 

prosperity by connecting the world 

with a spirit of integrity.

We will increase our corporate value by 
continuing to create prosperity for the 
people of the world.
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Note on Forward-Looking Statements

 The information about future performance (forward-looking statements) in this integrated report is based on information available to management at the time 

of its disclosure. Accordingly, readers are advised that actual results may differ from forward-looking statements due to a wide variety of factors including, but not 

limited to, conditions in the Company’s principal overseas and domestic markets, economic conditions, and changes in foreign currency exchange markets.

Editorial Policy

 This report communicates our goal of creating prosperity as expressed in the Sojitz Group Statement, the functions we provide to create 

value in cooperation with our partners, and our value creation targets. In the previous fiscal year, we started calling our annual report an 

integrated report because we enhanced non-financial content in order to provide shareholders, investors, and other diverse stakeholders 

with a fuller understanding of the Group’s activities.

 This report for the year ended March 31, 2016 follows the central theme of “Sojitz’s strengths” while conveying our value creation story in 

a reader-friendly fashion. We have also incorporated the comments of outside directors and analysts who have long covered Sojitz in order 

to provide a multifaceted explanation of Sojitz’s strengths and challenges for further growth. Furthermore, we have enhanced non-financial 

coverage, including increasing our environment, social and governance (ESG)-related information and disclosing initiatives in our new CSR 

focus areas and their development.

Please visit our website for additional details.

http://www.sojitz.com/en

 In the next 10 years, Sojitz will continue to push 

forward with an emphasis on growth. We are poised to 

pursue our initiatives with yet greater speed as we strive 

to accumulate quality assets.

 The word “growth” incorporates various meanings. 

For Sojitz, it entails a focus on profitability and corporate 

value – a stance that we have no intention of changing 

any time soon. Our role and the reason we exist is to 

solve the multitude of challenges facing people around 

the world and create prosperity for them. Following this 

ethos, we believe that by increasing profitability and 

raising corporate value, we can contribute to society 

even more than we have until now.

 Sojitz will continue to tirelessly evolve so that it is still 

shining brightly 50 and 100 years from now.

 We hope that our stakeholders will continue to place 

their trust in us as we relentlessly take on challenges 

to increase corporate value.

August 2016

Yoji Sato

President & CEO
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Signing ceremony for Nissho Iwai LNG long-term contract

Over its history, Sojitz has ver its history, Sojitz has 
repeatedly confronted challenges. repeatedly confronted challenges. 

This experience has given us a unique This experience has given us a unique 
ability to persevere and prevail.ability to persevere and prevail.
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●Credit Rating History●The Road to Reconstruction

Year ended March 31, 2004
¥112.8 billion in losses written off; 
¥283.2 billion recapitalization

April 2004
Sojitz Corporation 

established

Year ended March 31, 2005
¥430 billion in losses written off; 
¥370 billion recapitalization

May 2006
¥300 billion in moving strike convertible bonds issued in order to 

conduct large-scale repurchase and cancellation of preferred shares

Sojitz’s History of Overcoming Challenges

March 2007
Dividend payments 

reinstated

March 2008
Acquired investment-grade 

ratings from all relevant rating firms

September 2007
Large-scale repurchase and cancellation 

of preferred shares
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After Japan’s economic bubble burst, the entire 

nation faced a business slump. Sojitz was created 

when Nichimen Corporation and Nissho Iwai 

Corporation chose to merge to preserve their future 

as a general trading company. The new entity got off 

the ground amid very serious financial headwinds. 

Shouldering heavy losses, Sojitz successfully 

restructured by selling assets, drastically bolstering 

its financial standing, boosting capital by ¥370 billion, 

repurchasing and canceling preferred shares, and 

reinstating payment of dividends. It then boldly 

engaged in new investments and loans in an 

attempt to enhance its earnings foundation, though 

performance worsened after the global financial crisis 

that started in 2008. Subsequently, external events 

including the European debt crisis and the 2011 

Great East Japan Earthquake brought further stress, 

but Sojitz has moved forward with reassessing and 

replacing assets, restoring profitability, and is currently 

building a foundation for stable earnings. In retrospect, 

Sojitz’s history has been one of persevering and 

repeatedly overcoming difficult challenges.
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●Sojitz’s Position1
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1. Circle size represents market capitalization as of March 31, 2016.
2. Calculated for the years ended March 31, 2013 to March 31, 2017 (forecast) based 
 on each company’s earnings releases
3. Results for the year ended March 31, 2016

T he Sojitz of today exists he Sojitz of today exists 
precisely because we have precisely because we have 

been able to overcome these been able to overcome these 
challenges.challenges.
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Commercial aircraft sales 
representative in Japan

No. 1

Grain trading

Largest in 
ASEAN

(Special-purpose grain port)

Methanol

1 million tons
(Annual transaction volume)

Vietnam

1986
(First Japanese company to 

establish a liaison offi ce)

Compound chemical fertilizer

Leader in 
market share
(Thailand, Vietnam, Philippines)

●Business and Regional Strengths

LNG business

Pioneer

Through myriad challenges, Sojitz has persevered 
and prevailed. The result is a stronger financial 
standing and a well-established earnings foundation. 
Furthermore, we have established a solid presence 
in various businesses and regions. For example, 
we have the leading market share in Japan in the 
commercial aircraft sales representative business, 
and are the first Japanese corporation to receive a 
goodwill award from the Vietnamese government. 
However, our market capitalization ranks seventh 

among Japanese general trading companies, and 
there is a considerable difference in scale between 
Sojitz’s assets and those of its peers. Nevertheless, 
we are optimistic. The future has just begun for 
Sojitz. We will continue to build on our long history 
as we move toward growth. We will hone the 
strengths that we have cultivated to date and strive 
to quickly earn further trust from our partners, 
enhance profitability and expand our scale to grow 
into a company that represents Japan.
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Watch for Sojitz to realize comparatively strong profit growth.

 Having covered trading companies for approximately 10 years, when I think of Sojitz, I 

recall their issuance of 300 billion yen in moving strike convertible bonds (MSCB) soon 

after I started analyzing the sector. With the MSCBs, Sojitz carried out a buyback of 

preferred shares and dramatically improved its financial standing. This action has led 

to Sojitz’s current pursuit of profit growth in Medium-term Management Plan 2017—

Challenge for Growth. 

 In the year ended March 31, 2016, trading companies incurred massive impairment 

losses on investments in resources and other sectors. Sojitz was no exception, taking 

write-downs on its energy resource investments, but was able to keep the impact relatively 

minor. Part of the reason for this was Sojitz’s focus on improving its financial standing. 

This slowed new investment, which made the company less vulnerable to impact from the 

downturn in resource prices and the economic slump in emerging countries. Now, the 

general trading company sector is facing deteriorating financial standings due to write-

downs and a severe business environment. Consequently, a growing number of trading 

companies are moving to curtail new investment. My impression is that expectations for 

profit growth have become lower for these other companies. As new investment stalls 

among its peers, Sojitz has a chance to realize comparatively strong profit growth by 

accumulating assets in areas where it has strengths. I am watching Sojitz with expectation.

Yasuhiro Narita
Executive Director
Equity Research Department
Nomura Securities Co., Ltd.

Meeting market expectations: eeting market expectations: 
Sojitz’s next step will Sojitz’s next step will 

determine its true value.determine its true value.



Sojitz Corporation     Integrated Report 2016 7

My expectations lie in how Sojitz will establish its “unique 
strengths and identity.”

 My greatest expectation for Sojitz lies in the “unique strengths and identity” stated in 

Medium-term Management Plan 2017. It would be good for the company to further 

enhance its uniqueness. Learning a lesson from their excessive investments in resources 

and other sectors over the past several years, general trading companies are now talking 

about transitioning from business investment to business management, and about hands-on 

management of the businesses they invest in. Taking a more active role in the management 

of such businesses would boost their ability to provide functions Group-wide while raising 

the profitability and corporate value of the operating companies. This approach is quite 

likely an advantage for a company like Sojitz, whose size makes it more maneuverable. 

Furthermore, my understanding of Medium-term Management Plan 2017 is that Sojitz 

management has shifted from laying the foundation for new growth to the next stage of 

initiatives for growth. Growing earnings in a deteriorating external environment is no small 

feat, but Sojitz’s aggressive investments may enjoy the advantage of bucking the trend 

among larger general trading companies toward curtailing investment. Obviously, investment 

discipline will be vital. At the same time, what I most hope they avoid is simply being contrary 

to or mimicking the larger general trading companies. I believe that presenting a medium-

term growth model that leverages Sojitz’s unique identity will lead to a higher stock valuation.

Jiro Iokibe
Chief Analyst
Equity Research Department
Daiwa Securities Co. Ltd.

Medium-term Management Plan 2017 was 
announced in May 2015. Sojitz’s share price rallied 
around this time, but subsequently declined due to 
the slump in resource prices and weakness of 
Japanese share prices. However, as of June 30, 
2016 our stock is clearly stronger than it was three 
years ago. The message of Challenge for Growth 
has steadily fueled expectations, and it is now our 
duty to meet them. But our ambitions are even 

higher. Remaining indispensable to the development 
of emerging countries, creating businesses that 
solve environmental problems, and building 
networks that fulfill the needs of diverse 
stakeholders around the world – Sojitz will enhance 
the value it has provided to date and leverage its 
unique strengths to establish an even more secure 
presence and contribute to a prosperous future.




